
1950’s 1960’s 1970’s 1980’s 1990’s 2000’s 2010’s

Gerald Weinberg
Project Mercury utilizes 

half-day iterations and Test 
Driven Development (TDD).

1958

IBM Federal Systems 
Division (FSD)

Iterative development based on 
feedback-driven requirements 

with evolving design and 
architecture.

1968-69

U.S. Government 
Dev. Project

Feedback-driven refinement 
with customer involvement and 

clear delineated iterations 
displayed in the following:

1972-75

Trident 
Submarine

Missle 
Defense Sys.

Light Airborne 
System

Gerald Weinberg
Adaptive programming 

small increments, 
customer-driven feedback.

1980

Tom Gilb
EVO Methodology

Evolutionary Project 
Management

1976

Barry Boehm
Spiral Model Risk Driven

1985

Takeuchi & Nonaka
“The New New Product 

Development Game” 
published. 

1986

Fred Brooks
“No Silver Bullet” 

published on 
advantages of IID.

1986

Sutherland & 
Schwaber

“Scrum Methodology” 
paper presented at 

OOPSLA.

1995

Rapid Application 
Development (RAD)

James Martin suggests 
RAD to minimize 

pre-planning in favor 
of faster development.

1990

Rational Unified 
Process (RUP)

Rational Software 
acquires Objectory 

Process

1996

Je� De Luca
Feature-Driven 

Development delivers 
highest value features first.

1997

Extreme 
Programming (XP)
Kent Beck publishes, 

refines and defines XP.

1999

Alistair Cockburn, Ph.D
Crystal family and 
situational specific 

methodologies.

1998

Dean Le�ingwell
SAFe

Scaled Agile Framework

2007

PMI-Agile Certified 
Practitioner

Project Management 
Institute launches new 

certification.

2011

a quick reference guide

HISTORY 
OF AGILE
S/W DEV

Toyota Production System
Lean Manufacturing 

Method developed by 
Taiichi Ohno, Shigeo 

Shingo and Eiji Toyoda.

1950

We attempted here to include some of the most 
significant contributions and foundational 
works of the Agile Mindset. We know what it is 
now, but how did it get here?

From the early contributions of the Toyota 
Productions System to the ongoing and 
ever-evolving agile scaling methods, agile 
so�ware development has been a long time in 
the making. 

The fact remains that there are many events, 
happenings, and milestones that have 
contributed to the creation and permeation of 
the agile way of building so�ware—truly too 
many to list. We commit to releasing new and 
updated, expanded and shinier, versions of this 
timeline in the near term. 

If you’d like to submit a piece of work or 
milestone to this project please contact 
info@santeon.com . 
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Agile Manifesto 
2001

Penned in 
Snowbird, UT


